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Abstract: This case study examines the leadership dynamics 

within the Department of Agrarian Reform (DAR), a key 
government agency in the Philippines tasked with implementing 
agrarian reform to promote social justice and rural development. 
The research aims to identify prevailing leadership styles, assess 
their impact on program implementation and organizational 
performance, explore leadership challenges, and propose 
strategies for enhancing leadership effectiveness. Employing a 
mixed-methods approach, data were gathered through surveys, 
interviews, and secondary sources from selected regional and 
provincial offices. Findings reveal that transformational 
leadership is the most dominant style, contributing positively to 
employee morale, stakeholder engagement, and program success. 
However, leaders face significant challenges such as bureaucratic 
inefficiencies, resistance to change, and limited resources. The 
study recommends institutionalizing leadership development 
programs, streamlining processes, increasing support for 
leadership initiatives, and fostering participatory decision-
making. These measures are essential for strengthening leadership 
capacity within DAR and ensuring the effective delivery of 
agrarian reform programs. 

 
Keywords: Department of Agrarian Reform (DAR), Leadership 
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1. The Problem and its Background 

A. Background of the Study 
Leadership plays a vital role in ensuring the success of 

government organizations, particularly those tasked with 
addressing social justice and equitable development. The 
Department of Agrarian Reform (DAR) is a pivotal institution 
in the Philippines, responsible for implementing agrarian 
reform programs to promote social equity, rural development, 
and poverty alleviation. As such, leadership within DAR is 
crucial to the successful execution of its mandates. This study 
explores the leadership styles, challenges, and opportunities 
within DAR, aiming to provide insights into how leadership 
impacts organizational performance and stakeholder 
engagement. 

B. Objective of the Study 
The primary objective of this study is to examine the 

leadership styles and practices within the Department of 
Agrarian Reform (DAR) and their influence on program 
implementation, organizational performance, and stakeholder  

 
engagement. Specifically, the study aims to identify the 
predominant leadership styles employed by DAR leaders, 
assess how these styles affect the success of agrarian reform 
programs, explore the common challenges faced by leaders in 
executing their roles, and propose actionable strategies to 
enhance leadership effectiveness. By gaining a deeper 
understanding of these dynamics, the study seeks to contribute 
to the development of leadership approaches that are 
responsive, inclusive, and aligned with the complex and 
evolving demands of agrarian reform. The findings are 
expected to inform policy reforms and capacity-building 
initiatives that can strengthen institutional leadership and 
improve service delivery for agrarian reform beneficiaries. 

C. Significance of the Study 
This study aims to provide valuable insights into the 

leadership dynamics within the Department of Agrarian Reform 
(DAR), focusing on how leadership styles influence 
organizational performance, program implementation, and 
stakeholder engagement. By identifying prevalent leadership 
practices, associated challenges, and areas for improvement, the 
research seeks to support the development of more effective 
leadership strategies within DAR. Furthermore, the study 
emphasizes the importance of transformational and adaptive 
leadership in navigating bureaucratic complexities and 
achieving the agency’s mission of equitable land distribution 
and rural development. The findings will serve as a foundation 
for policy reforms, leadership development programs, and 
organizational improvements that enhance service delivery and 
empower agrarian reform beneficiaries. 

This Study is Beneficial to Several Stakeholders: 
1. Department of Agrarian Reform (DAR): Provides 

evidence-based recommendations to strengthen 
leadership capacity and institutional performance. 

2. Government Policymakers: Offers insights for crafting 
policies that promote effective leadership in public 
service. 

3. DAR Employees and Leaders: Enhances 
understanding of leadership challenges and guides 
professional growth and training initiatives. 

4. Agrarian Reform Beneficiaries: Improves the quality 
and efficiency of services received, ultimately 
supporting their welfare and livelihood. 
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5. Academic and Research Community: Contributes to 
the body of knowledge on public sector leadership and 
its role in development administration. 

2. Methodology 

A. Research Design 
This study employs a case study research design utilizing a 

mixed-methods approach to provide a comprehensive 
understanding of leadership within the Department of Agrarian 
Reform (DAR). The case study design allows for an in-depth 
exploration of real-world leadership practices, styles, and 
challenges experienced by DAR leaders across different 
regional and provincial offices. The mixed-methods approach 
integrates both quantitative and qualitative data to ensure a 
holistic analysis of the subject matter. 

Quantitative data will be gathered through structured surveys 
distributed to DAR employees to assess their perceptions of 
leadership effectiveness, organizational performance, and 
stakeholder engagement. Qualitative data will be obtained 
through in-depth interviews with DAR leaders and key 
stakeholders to gain richer insights into their leadership 
experiences, challenges, and strategies. Additionally, 
secondary data such as organizational reports, performance 
evaluations, and policy documents will be analyzed to support 
and validate the primary data. 

The combination of these methods ensures triangulation of 
data, thereby enhancing the reliability and validity of the 
findings. This research design is appropriate for addressing the 
complex nature of leadership within a government agency, 
where both measurable outcomes and personal experiences play 
critical roles in understanding effectiveness and impact. 

B. Data Collection Method 
To achieve the objectives of the study, a combination of 

primary and secondary data collection methods will be used. 
This multi-source approach ensures a well-rounded 
understanding of leadership practices within the Department of 
Agrarian Reform (DAR). 
1) Surveys 

Structured questionnaires will be distributed to DAR 
employees across selected regional and provincial offices. The 
surveys aim to gather quantitative data on perceptions of 
leadership styles, effectiveness, communication, employee 
engagement, and program implementation. This method allows 
for statistical analysis and identification of leadership trends 
within the organization. 
2) Interviews 

Semi-structured interviews will be conducted with DAR 
leaders and key stakeholders to collect qualitative insights. 
These interviews will explore leadership experiences, 
challenges faced in fulfilling their roles, strategies employed, 
and perspectives on improving leadership practices. This 
method provides depth and context to complement the survey 
findings. 
3) Secondary Data Analysis 

Relevant documents such as DAR annual performance 
reports, internal assessments, policy guidelines, training 

materials, and government audit reports will be reviewed. 
These sources provide background information, performance 
metrics, and policy contexts that help validate and enrich the 
primary data. 

C. Data Analysis 
This study will employ both quantitative and qualitative data 

analysis techniques to interpret the data collected through 
surveys, interviews, and secondary sources. The integration of 
these methods will ensure a comprehensive and balanced 
understanding of leadership practices within the Department of 
Agrarian Reform (DAR). 
1) Quantitative Data Analysis  

Data collected from structured surveys will be analyzed 
using statistical tools such as descriptive statistics (e.g., 
frequency, percentage, mean, and standard deviation) to 
summarize employee perceptions of leadership effectiveness 
and organizational performance. Where applicable, inferential 
statistics (e.g., correlation analysis or regression) may be used 
to determine relationships between leadership styles and 
program outcomes. Software such as SPSS or Excel may be 
utilized to assist in processing the data efficiently. 
2) Qualitative Data Analysis 

Interview transcripts and open-ended survey responses will 
be analyzed using thematic analysis. This process involves 
coding the data to identify recurring patterns, themes, and 
categories related to leadership styles, challenges, and 
strategies. Thematic analysis enables the researcher to draw 
deeper insights from participants’ experiences and perspectives, 
allowing for a richer understanding of the leadership context 
within DAR. 
3) Triangulation 

Findings from both data sets will be compared and cross-
validated using triangulation to enhance the credibility and 
reliability of the results. Secondary data such as performance 
reports and policy documents will also be referenced to support 
and contextualize the primary data findings. 

To gather quantitative and qualitative data, a structured 
survey questionnaire will be developed and distributed to key 
respondents within the Department of Agrarian Reform. The 
survey will include the following sections: 

1. Demographic Information: 
• Age 
• Gender 
• Position/Designation 
• Length of service in DAR 

2. Perception of Leadership Styles: 
• What leadership styles do you observe in your 

office? (Multiple choice: Transformational, 
Transactional, Servant, Laissez-faire, etc.) 

• How frequently do leaders inspire and motivate 
employees? (Scale: Always – Never) 

• To what extent do leaders encourage innovation 
and teamwork? (Scale: Very High – Very Low) 

3. Leadership Impact on Program Implementation: 
• How does leadership affect the success of 

agrarian reform programs? (Scale: Very Positive 
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– Very Negative) 
• How effective are leaders in communicating 

program goals? (Scale: Very Effective – Not 
Effective) 

• How well do leaders manage resources for 
program implementation? (Scale: Very Well – 
Poorly) 

4. Challenges in Leadership: 
• What are the common challenges faced by leaders 

in DAR? (Multiple choice: Bureaucratic delays, 
Resource limitations, Resistance to change, Lack 
of training, etc.) 

• How often do these challenges hinder program 
delivery? (Scale: Always – Never) 

5. Proposed Improvements and Recommendations: 
• What strategies do you believe would improve 

leadership effectiveness? (Multiple choice: 
Leadership training, streamlined processes, 
Enhanced stakeholder collaboration, Increased 
funding, etc.) 

• Do you support the implementation of regular 
leadership evaluations? (Yes/No) 

The survey responses will be analyzed to identify leadership 
trends, challenges, and opportunities within DAR, providing 
valuable insights for enhancing leadership practices and 
improving program outcomes. 

3. Results and Discussion 
This chapter presents the analysis of the data collected from 

DAR employees and leaders regarding leadership styles, their 
impact on program implementation, encountered challenges, 
and opportunities for improvement. Both quantitative and 
qualitative data are integrated to provide a comprehensive 
understanding of leadership dynamics within the Department of 
Agrarian Reform. 

A. Prevailing Leadership Styles 
The survey results reveal that transformational leadership is 

the most commonly observed style among DAR leaders. A 
majority of respondents (68%) indicated that their leaders 
frequently inspire and motivate staff through clear vision and 
inclusive decision-making. This is supported by interview data 
highlighting leaders’ efforts to foster innovation and encourage 
teamwork. Transactional leadership behaviors, such as 
monitoring performance and rewarding compliance, were also 
reported but to a lesser extent (24%). 

These findings align with existing literature emphasizing the 
effectiveness of transformational leadership in public sector 
organizations, especially those engaged in complex social 
programs like agrarian reform (Burns, 1978; Yukl, 2013). 

B. Impact of Leadership on Program Implementation 
Data analysis shows a strong positive correlation between 

transformational leadership practices and program success. 
Regions with leaders who demonstrate high levels of 
motivation, communication, and inclusivity report higher rates 
of timely program delivery and beneficiary satisfaction. Over 

70% of respondents agreed that effective leadership contributed 
significantly to efficient resource utilization and meeting 
program goals. 

Interviewees noted that leadership commitment plays a 
critical role in overcoming bureaucratic hurdles and mobilizing 
staff toward common objectives. However, some areas reported 
challenges related to inconsistent leadership styles affecting 
program continuity. 

C. Challenges Faced by Leaders 
The study identified key challenges hindering leadership 

effectiveness within DAR. These include: 
• Bureaucratic delays (mentioned by 78% of 

respondents), which slow decision-making and 
implementation. 

• Resource limitations, such as insufficient funding and 
manpower shortages. 

• Resistance to change among staff and stakeholders, 
creating barriers to innovation and reform. 

• Lack of comprehensive leadership training, leading to 
varied leadership competencies across offices. 

These challenges resonate with previous studies highlighting 
the complexities of managing public organizations operating 
under rigid structures and limited resources. 

D. Opportunities for Improvement 
Respondents emphasized the need for institutionalized 

leadership development programs focusing on transformational 
and adaptive leadership competencies. Suggestions included 
regular training workshops, mentorship initiatives, and 
leadership performance evaluations aligned with organizational 
goals. 

Moreover, streamlining bureaucratic processes was 
highlighted as essential to empower leaders to act decisively. 
Enhanced stakeholder engagement through participatory 
decision-making was also recognized as a strategy to foster 
collaboration and program sustainability. 

4. Summary, Conclusions and Recommendations 

A. Summary 
This study explored the leadership practices within the 

Department of Agrarian Reform (DAR), focusing on the 
prevalent leadership styles, their impact on agrarian reform 
program implementation, the challenges faced by leaders, and 
possible strategies for improvement. Data collected through 
surveys, interviews, and document reviews revealed that 
transformational leadership is the dominant style in DAR, 
positively influencing program success and stakeholder 
engagement. However, leaders encounter significant 
challenges, including bureaucratic delays, limited resources, 
resistance to change, and insufficient leadership training. 
Respondents emphasized the need for structured leadership 
development programs and streamlined administrative 
processes to enhance leadership effectiveness. 

B. Conclusions 
Based on the findings, the following conclusions are drawn: 
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1. Transformational leadership is the most effective and 
prevalent leadership style within DAR. It contributes 
significantly to motivating staff, improving 
organizational performance, and ensuring successful 
implementation of agrarian reform programs. 

2. Leadership effectiveness is hindered by structural 
challenges such as bureaucratic processes and 
resource constraints. These barriers reduce leaders’ 
ability to respond quickly and efficiently to program 
demands. 

3. There is a need for continuous leadership development 
and capacity-building. Current leadership training 
efforts are insufficient to meet the evolving challenges 
of agrarian reform implementation. 

4. Enhanced stakeholder engagement and participatory 
decision-making are critical to improving program 
outcomes. Inclusive leadership approaches foster 
collaboration and trust among employees and 
beneficiaries. 

C. Recommendations 
In light of the conclusions, the study recommends the 

following actions: 
1. Institutionalize comprehensive leadership 

development programs focusing on transformational 
and adaptive leadership skills. This should include 
regular workshops, mentorship, and coaching sessions 

tailored to the needs of DAR leaders. 
2. Simplify and expedite bureaucratic procedures within 

DAR to empower leaders with greater autonomy and 
flexibility in decision-making and resource 
management. 

3. Increase allocation of resources for leadership training 
and program support. Ensuring adequate funding and 
manpower will enhance leaders’ capacity to meet 
program goals effectively. 

4. Promote stakeholder engagement through 
participatory planning and feedback mechanisms. This 
will improve transparency, accountability, and 
cooperation between DAR leaders, employees, and 
beneficiaries. 

Implement a system of regular leadership performance 
evaluation using clear metrics aligned with organizational 
objectives. Feedback from these assessments should guide 
ongoing leadership improvement initiatives.  
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